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Frameworks
A Framework is a classification scheme that enables focused concentration 
on selected aspects of a subject or object while retaining a sense of the 
contextual, or holistic perspective.  

It is useful to:

a.  simplify for understanding and communication,

b.  clearly focus on independent variables for analytical (engineering) 
purposes, but at the same time

c.  maintain a disciplined awareness of contextual relationships that are 
significant to preserve the integrity of the object.

2006 John A. Zachman, Zachman Internationalc



Frameworks (cont)     

The (Zachman) Framework is a classification scheme for descriptive 
representations of complex objects.  It is generic ... can be used to classify 
the descriptive representations of any object.

A "clean" ("normalized") classification scheme is an important 
characteristic of a Framework.

My opinion is, some day, in addition to using the Zachman Framework for 
analytical purposes,  you are going to want to operationalize the primitive 
models of the Framework because the primitive models constitute the total 
"knowledge-base," everything you need to know in order to create 
(engineer and manufacture) and manage (change) the object (e.g the
Enterprise) being described.
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Fwk. #1: The Product Framework

PRODUCT FRAMEWORK
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Enterprise Business Process Model
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Meta

Enterprise Business Process Model
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The Enterprise Business Process Model is "meta", that is, is the Process
that is building all of the Product engineering design artifacts, that is,
the Product Framework Cells.
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The Enterprise Semantic Model is a model of all the Cells of the Product
Framework.  They are what the Enterprise has to produce and manage in
order to manufacture the Product.
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Meta

Enterprise Business Semantic Model

PRODUCT FRAMEWORK

ENTERPRISE FRAMEWORK

The Enterprise Business Semantic Model is "meta", that is, is the Semantic
Model of all of the Product engineering design artifacts, that is, the Product
Framework Cells.
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"Meta" Framework
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Similarly, all the Row 2 Models of the Enterprise Framework are "meta" 
relative to the Product Framework.

The Enterprise engineers and manu-
factures the Product and therefore 
defines the "templates" for the Product 
descriptive representations (artifacts) 
of the Product Framework.  The 
Customer (Owner) of the Product 
defines the contents of the Row 2 
models of the Product Framework 
and the Enterprise transforms them 
into the Product.
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Radar Transparent 

 These objectives
affect the Content 
 of these R2 Models

which affect 
the Product
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Product Objectives
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Enterprise Objectives
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Product Objectives

Timing Diagrams

Enterprise Objectives:
Product Quality
Per Unit Costs
Product Flexibility
Product Time-to-Market
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Enterprise Objectives
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Geometry

Operating Instructions

Product Objectives

Timing Diagrams

Meta Models

Methods/Tools

Development Envmt.

Devel. Work Flow

Devel. Life Cycle

Profession Objectives

PROFESSION FRAMEWORK

Profession Objectives:
Alignment
Integration
Enterprise Flexibility
Enterprise Time-to-Market

  These objectives
 affect the Content 
 of these R2 Models
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Profession Objectives
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Integration
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Radar Transparent 
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ENTERPRISE FRAMEWORK

Entity Models

Process Models

Network Models

Work Flow Models

Business Cycles

Enterprise Objectives

PRODUCT FRAMEWORK

Bills of Material

Funct. Specs.

Geometry

Operating Instructions

Product Objectives

Timing Diagrams

"ZACHMAN FRAMEWORK"

Meta-meta Models

Fwk. Processes

Fwk. Geometry

Fwk. Operations

Fwk. Cycles

Fwk. Objectives
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Meta Models

Methods/Tools

Development Envmt.

Devel. Work Flow

Devel. Life Cycle

Profession Objectives

PROFESSION FRAMEWORK

Classification Objectives
    Complexity
    Rate of Change

  These objectives
 affect the Content 
 of these R2 Models

       which affect the
structure and production
of all Framework models
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Enterprise Architecture Objectives



      What makes this doable ... IT IS THE SAME FRAMEWORK.

   The logic is THE SAME.  What changes is only the contents ... the
  instances.  The metamodels for all the Frameworks are generated out
                                     of the same repository.

Each Cell is SIMPLE.  One single variable from one single perspective.
                          PRIMITIVES.    Independent Variables.

         You can "normalize" EVERYTHING ... the ENTIRE set of 
                              Enterprise Knowledge Domains.

         You could engineer the Enterprise to be LEAN and MEAN!
                         And ... "ASSEMBLE IT TO ORDER"!

What Makes It All Doable

2006 John A. Zachman, Zachman Internationalc

Someday ... you are going to wish ......

Forget YOU !!!
Someday ... THE ENTERPRISE
                                   is going to wish ......

In conclusion ...
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