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How does a Business Analyst work with the
Data Architect and Database Administrator?

* Roles in the IT industry continue to
specialize and one of the current roles to
emerge is that of the Business Analyst.

AKA:
Systems Analyst
Business Systems Analyst
Client Relationship Manager
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How does a Business Analyst work with the
Data Architect and Database Administrator?

* The role of the Business Analyst (BA)

How does the BA work with other project
team roles?

Similarities and differences in skills of BAs
vs. Data Architects

Leveraging the skills of the BA

Recommended templates for BAs to
document data requirements
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What Is a Business Analyst?

Business Analysts are responsible for
identifying the business needs of their clients
and stakeholders to help determine solutions to
business problems.
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itect and Database Administrator?

The Emerging Role of the
Business Analyst

* International Institute of Business Analysis
—www.lIBA.com
— Chapters
— Body of Knowledge
— Certification
» Creation of BA competency models
» Creation of BA career paths
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Business Analyst Role

B2T Business Analyst Certification
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Business Rules

Data
[Attributes,
Entities)

Processes
{or Use Cases)

External Agents
{or Actors)

Requirements Components
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Other Project Team Roles

(SME)

* Business Analyst — Database

How the Business Analyst works with

* Project Manager — Business Analyst
» Business Analyst — Business Stakeholder

* Business Analyst — Developer
» Business Analyst - Data Architect/Analyst
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Business Analyst to Data Architect

Tasks

Interviewing business stakeholders about data
Understanding the data needed by each process
Understanding business rules

Documenting data requirements in a logical ERD
Refining the data requirements

Finalizing a logical ERD

Working with the database designer to create a usable
data structure

* Working on key selection, index needs, query needs
Who does what???
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Responsibility Matrix
Example:
SME Link to ERD | Review Work Write
Interviews | processes and with DBA | queries
refine
BA X X X
DA X X X X
FOCUS QUALITY EXPERIENCE
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Similarities and Differences in Skills of
Business Analysts vs. Data Architects

* Interviewing, asking Interviewing, asking
good questions good questions

» Speaking “business” Modeling skills, use of
language ERD tools

» Strong analytical skills Strong analytical skills

» Strong organizational Strong understanding
skills of database design
and query capabilities
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Leveraging the Skills of the Business
Analyst

The BA is “Communications Central”:
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Recommended Templates Document

Data Requirements
Entity Template

Bunisss bnformatios Reguirsmants
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Recommended Templates Document
Data Requirements

Attribute Template

FOCUS QUALITY EXPERIENCE

The DAMA International Symposium & WILSHIRE Meta-Da ta Conference
Denver, Colorado  April 23-27, 2006



How does a Business Analyst Work With the Data Arch

Barbara Carkenord, B2T Training, LLC

itect and Database Administrator?

Recommended Templates Document
Data Requirements

Relationship Template

Ralaticnahips (Data related Business Fules)
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Recommended Templates Document
Data Requirements

Additional Business Rules Template

Additional busissen rulss
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B2T Training Company Mission

Training Business Analysts in industry best
practices, skills, and techniques to connect busine SS
requirements to technology solutions.

Our training focuses on proven skills and techniques to:
» Define and scope the business problem
Gather requirements

Analyze and document the requirements
Communicate the requirements

Implement the requirements and verify the
solution has met its defined objectives
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Summary

» Download our templates at
www.b2ttraining.com

« Teach BAs about data by helping them
formulate questions

» Assist with transition to physical data
structures
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